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Your Community Identity

Establishing the Need

Securing a Funder

Crafting the Proposal
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In Tough Times3



Part One:

Your Community Identity



Know Your 

Community

Social 

Change:

The Fix

Community

Needs

Funder Proposal

What is your 

Community óIdentityô?

Other Urgent 

Issues?

Proven Success?

People?

Competitors?

Mission?

What is your special óspaceô in the community?



Organizational

Determine 

mission, vision, 

trends, 

competitors, 

partners, and 

market position

Programmatic

Decide on approaches and offer 

programs and activities to achieve 

specific 

outcomes related to the target audiences

Operational

Administer and oversee systems, policies, and 

personnel in areas such as finance, human resources, 

communications, and information technology
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The Strategy Pyramid



Part Two:

Establishing the ñNeedò



The ñNeedò On the Surface

Organizational

Deeper 

Understanding

What you do that no one 

else does or that you do 

better than anyone else!


